
Coachella Valley Model Railroaders, Inc. 
Located on the Riverside County National Date Festival Fairgrounds 

Annual General Membership Meeting Minutes of December 7, 2022 
  
  

In club attendance were Alex Gregg, Gaylon McSmith, Ski Gruzalski, Jim Hundley, George Thomas, Hal Ryoppy, Mark Pelton, 
Paul Samuel, Rick Mai, George Mendoza, Phil Becker, George Pulford, Reade Miller, Michael Dowling, Gabriel Rivera, Christian 
Rivera 
  
Club President Alex Gregg opened the meeting. 
  
Meeting called to order at 5:30 pm. 
Reade Miller led us with pledge of allegiance 
  
Reading of the minutes of last membership meeting on November 2, 2022, waived. Approved and passed. 
  
Finance report read with $13,633.65 in bank account, $2239.00 in ready cash, no outstanding bills and accepted by the 
membership. 
  
Alex gave status report of what the clubs been doing since last meeting on November 2, 2022. Jim is replacing a section of track 
on Mountain route at north end of layout. 
  
Jim handed out ballots 
  
We have a new member, Tim Chumley 
  
Alex and Jim met with the new fairgrounds manager Chris Pickering and asked what plans they have for next years fair and our 
part in it. The fair dates are Friday, February 17-26, 2023. The hours are to be 10-10 for Friday, Saturday, Sunday, Monday, 3-10 
Tuesday, Wednesday, Thursday, 10-10 Friday, Saturday, Sunday. 
 
It was brought up that in years past, school students always visited the fair around 9 am on Tuesday, Wednesday, Thursday. If 
they do that next year, we may be asked to open our building at 9 for them to come through. 
 
Alex explained to Chris what our arrangements were with the county and us. We will still be part of the fair and being parking at lot 
7 as we have in years past. Golf cart transportation was discussed, and Chris said golf carts are in high demand currently but will 
work on getting them during the fair. Alex and Jim both mentioned that we transport people continuously back and forth to the 
parking lot for our members, quilt and weaver demonstrators. 
 
Access ID’s and parking are to be worked out, we handed Chris our members names for ID’s 
 
We have 44 members 
 
It was emphasized again, don’t pick up what’s not yours. Be careful around track scenery while cleaning track or placing your 
trains on the track. If you see or break something and you can’t fix-it yourself, bring it to one of the club officers and write on the 
white board hanging on the cattle door what and where it is. Try to mark the location of the problem/issue with a colored push pin.  
  
All railcars must have Kadee or compatible knuckle couplers, metal wheels, no plastic. Also have a resistor axle on the last car so 
the layout detection can see if your train gets uncoupled. If your cars are lighted, then you don’t need a resistor axle. Club has 
resistor axle for $1.00 per axle. 
  
Check and adjust your couplers as needed using the coupler gauge. 
 
If you make a mess, clean up your mess. Also, if you see trash on the floor, please pick it up and dispose of it. Let’s keep a clean 
building. 
 
Voting results were, all 5 incumbent officers were reelected. 
 
Roundtable: 
George Pulford asked if we could operate trains opposing trains where you would need to use sidings and be watchful on track 
signals. 
Gaylon McSmith said while cleaning rail, also clean the rails in the yards and all siding, not just the main. George Mendoza sid 
that he has always been cleaning mainline track but will start yard trackage. 
 
Jim Hundley mentioned that we should also be cleaning all your car wheels also, not just the locomotives. 
 
Meeting was closed at 6:20 


